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Configuration Management Plan
[bookmark: _Toc24710255]Purpose
This document describes the Configuration Management Plan of the Project Name device.
[bookmark: _Toc24710256]Scope
This document defines the configuration management used during development and maintenance of software products. It also describes the dedicated tools for doing so.

[bookmark: _Toc24710257]Document References
	Reference ID
	Document Name

	
	

	
	




[bookmark: _Toc24710258]Definitions and Abbreviations
	Def. / Abbr.
	Description

	
	

	
	



[bookmark: _Toc170726817]Software Configuration Management
[bookmark: _Toc170726818]Organization, Responsibilities, and Interfaces
All team members are responsible for the configuration management activities. Resposible for the following software tools are as follows:

	Software Tool
	Responsible Person

	
	

	
	




[bookmark: _Ref170127476][bookmark: _Toc170726819]Tools, Environment, and Infrastructure

<Describe the tools used, the environment and infrastructure in place>

	Software Tool
	Version
	Purpose

	
	
	

	
	
	





[bookmark: _Toc170726820]The Configuration Management Program
[bookmark: _Toc170726821]Configuration Identification
[bookmark: _Ref170127502][bookmark: _Toc170726822]Identification Methods per artifact

The following artifacts constitute the product. 

	Type of artifact
	Identification Scheme
	Managed in Tool

	Artifact 1 (code, tool or doc)
	<way to identify artifact>
	<Tool used to manage artifact>

	Artifact 2 (code, tool or doc)
	<way to identify artifact>
	<Tool used to manage artifact>


[bookmark: _Toc170726823]

Project Baselines
All artifacts managed in <version control tool> are automatically base-lined after each change through the revision used by <version control tool>. For any new build version, the current build number is entered as a commit comment in subversion to identify the revision used for the build.

[bookmark: _Toc170726824]Configuration and Change Control
[bookmark: _Toc170726825]Change Request Processing and Approval
Changes can be requested by project members, existing customers, prospect customers and sales associates.
Any changes or feature requests are entered in <Tool for Change Requests> and classified according to 
1. Task
2. Enhancement
3. Defect

Each change request is assigned a priority when created. The priority can be:
1. “Blocker”, the application cannot work properly. Needs to be fixed.
2. “Critical”, the function doesn’t work or causes the application to stop working. Cannot use the function unless it is fixed.
3. “Major”, the function is essential and produces incorrect results. Cannot use the function unless fixed. Possibly a workaround exists.
4. “Minor”, the function is not essential and produces incorrect result. The use of the application is only limited but the erroneous function.
5. “Trivial”, presentation  limitation although the function is working correctly.

The project team assigns the change request  to an appropriate team member which analyzes the matter. 
<continue to describe how change requets are processed>

[bookmark: _Toc170726826]Change Control Board (CCB)
The following members are also on the CCB:
1. Member 1
2. Member 2
3. …

<Describe how the CCB decides which changes gets accepted for implementation, how they are verified and approved>

[bookmark: _Toc170726827]Configuration Status Accounting
[bookmark: _Toc170726828]Release Process
The parts of the project repository hosted by Devzing (subversion repository and trac) are backed up every 24 hours by Devzing.

The Aligned Elements project database is backed up daily to hard disc (full backup). The retention time for the backups is one week.

A software release is performed through the following steps:
1. The CCB evaluates known outstanding issues of the release candidate. If severity of the outstanding issues are acceptable according to the CCB, the CCB recommends a release.
2. The software is built and on a dedicated build PC which also generates a software setup. The setup is installed and smoke tested to ensure build integrity. If the installation or smoke tests fail, a change request is triggered. The CCB decides whether the severity of the detected issue shall block the release.  
3. The setup is deployed to <location 1>. The setup is backed up to <location 2>
4. [bookmark: _GoBack]The release notes for the new version are distributed to the users via e-mail. The release notes contain a reference to all completed Change Requests. The release notes are kept at <location 3>
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